Module 9:  Working capital management 
Learning objectives
· Understand the goal of working capital management (WCM) 
· Understand the cash conversion cycle
· 4 parts of the cycle and what happens during each part
· Understand the importance of timing and WCM 
· [bookmark: _GoBack]Understand the two components of working capital strategy 
· Understand the two types of asset mix strategy
· What are the pros and cons of each 
· Understand financing mix strategy and rule of thumb 
· Understand the purpose of cash management and 3 major reasons to hold onto cash 
· Understand the 3 primary sources of short-term funds 
· Understand the concept of float and different types of floats
Book chapter
· Chapter 16 
Videos 
· Video – Working capital 
· Working capital video definition 
· Videos– Cash conversion cycle
· What is cash conversion cycle 
· Video – Aggressive/conservative asset mix
· Differences & Similarities
Additional information
· Improve working capital management
· Working capital management:  everything you need to know
· Managing working capital
· Working capital management 
· Strategies for managing working capital
· Medical billing software 
· Working capital management… how it helps an Administrator
· Investopedia:  Working capital management 
News articles
· Better working capital means better business
Research Articles
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